Simply
the Best!
Never Gonna Rest

VACB 44th
Annual
Convention &
Trade Show
October 3 - 5, 2021
Hotel Roanoke &
Conference Center

Simply the Best…Agenda!
Sunday, October 3

12:15 - 2:00 pm

2:00 - 4:00 pm

12:15 - 6:00 pm

Registration Open
4:30 - 5:30 pm

WELCOME!
Please join
me and
your peers
at the
VACB
44th
Annual
Convention and Trade
Show at Hotel Roanoke.
We are excited to be
back to an in-person
convention after
surviving the pandemic.
For this year’s
convention, we are
celebrating! We are
celebrating the success
of our institutions
deploying PPP loans to
our customers and
communities. We are
celebrating our staff
who kept the ship afloat
through the rough
waters of COVID and
we are celebrating
making it through the
pandemic! We have a
great line-up of session
topics, our trade show
will be a fantastic
chance to see new
products and services
and won’t it be great to
see friends we haven’t
seen in a long time.
Let’s Celebrate together!
Mike Thomas
VACB Chairman
2021

Meet & Greet Reception
5:30 - 7:30 pm

Opening Reception with Exhibitors
7:30 pm

Next Gen Banker Luncheon & Program
Explore Roanoke On Your Own
6:30 - 7:15 pm

Chairman’s Reception
7:15 - 10:30 pm

Meal/Entertainment

Dinner on your own

Tuesday, October 5

Monday, October 4

7:00 am - 11:00 am

7:00 am - Noon

8:00 - 8:50 am

Registration Open
7:30 - 8:50 am

Breakfast with Exhibitors
9:00 am - Noon

BUSINESS SESSION I
Outlook for the Economy and
Financial Markets
Robert Genetski, Ph.D.
Robert Genetski uses humor and anecdotes to
explain how classical economic principles can
help us anticipate where the economy and
financial markets are heading. This presentation
looks at upcoming government policy changes
and how they are likely to impact various parts
of the economy. Dr. Genetski will also dive into
Virginia’s current economy.

The Changing Landscape of Liquidity
Jim Reber, President & CEO, ICBA Securities
The liquidity position of many community banks
remains strong (for many, possibly too strong) as
Fed easing and lower interest rates have resulted
in increased cash flows from investments and
loans. Jim will discuss “best practices” for
liquidity risk management, regulatory
expectations, and wholesale funding strategies to
help community banks maintain the correct mix
of liquidity and core earning assets. Jim will also
discuss surge deposits from PPP loans and a
timeline of when these deposits will drop back.

FinTech For the Win!
Brian Plum, CPA, MBA, CEO - Blue Ridge Bank
Brett Taxin EVP, Blue Ridge Bank
Wherever you were on your technology
modernization journey at the start of 2020,
COVID-19 likely caused sizable changes in your
bank. Many organizations have been pleasantly
surprised by the ROI they’ve experienced from
COVID’s “forced” digital business
transformation. In this session, Brian Plum and
Brett Taxin will share the journey Blue Ridge
Bank took to identify and deploy the fintech
companies the bank chose to work with. Learn
how you can start or continue partnering with
fintechs to accelerate your bank’s digital
transformation.

Registration Open
Member Breakfast
9:00 am - Noon

BUSINESS SESSION II
The ICBA Chairman’s Update
Robert Fisher, President & CEO
Tioga State Bank
ICBA Chairman Bob Fisher joins us to provide fresh
updates on the latest developments in Washington,
DC, a review of priority issues and programs, and
focus on the role of member bankers in sustaining
the momentum and “building the brand” of
community banking.

The Future of Fintech, Blockchain &
Digital Currency for Banks
Joseph Guagliardo, Shelli Willis, Zayne Tweed,
Troutman Pepper
Shelli Willis, Joe Guagliardo, and Zayne Tweed of
Troutman Pepper will lead a panel discussion on the
future of Fintech, blockchain technology and digital
currency. The discussion will include insights on
how banks should be preparing, opportunities
the technology and new financial ecosystems
will provide to traditional banking, and
the regulatory implications.

Culturetopia - The Ultimate High Performance
Workplace
Jason Young, President, LeadSmart, Inc.
Based on his experience at famed Southwest
Airlines, Jason offers a radically different approach
to creating and sustaining a high performance
workplace. His solution for companies is to create
an organizational culture where employees can do
their best work and one that will produce the desired
performance outcomes. Jason uses his experience
as a manager, trainer, and consultant to dozens of
leading companies to develop the concept of
Culturetopia: the ultimate high-performance
workplace. In this presentation, Jason provides
practical, easy to implement guidance to the seven
key determinants that make a healthy, productive
and profitable culture of any team or organization.
11:45 am - Grand Prize Drawing
(must be present to win)
12:00 noon - Convention Concludes

Simply the Best…Speakers!
Robert M. Fisher is chairman of the Independent Community Bankers of America
(ICBA), the only national advocacy organization that exclusively represents community
banks. Fisher is also president and CEO of Tioga State Bank in Spencer, N.Y. A fifthgeneration community banker, Fisher serves in many leadership roles at ICBA. He is
chairman of the ICBA Executive Committee and the board of directors. He is a member
of ICBA’s Federal Delegate Board and its Policy Development and Nominating
committees, and he serves as the Executive Committee liaison to the Legislative Issues
Committee and the Minority Bank Advisory Council.
Dr. Robert Genetski has vast experience in the world of economics and finance
involves a unique combination of business and academic expertise. He has headed
asset management, investment research departments and served as the chief
economist for several financial institutions. He has also taught economics at NYU and
the University of Chicago's Graduate School of Business.
Joseph C. Guagliardo is a partner at Troutman Pepper and advises on technology
transactions and provides general counseling around technology and intellectual
property commercialization, offering diverse, cross-disciplinary legal services. Joe’s
extensive international business and legal experience includes more than a decade at
an international venture-backed technology company. He served in various technical
and business roles in the design and implementation of capital markets trading and
settlement software for banks around the world, including a senior management-level
position overseeing a global team of software engineers and technology consultants.
Jim Reber is president and CEO of ICBA Securities, ® part of the ICBA Services
Network® and a wholly owned subsidiary of the Independent Community Bankers of
America®. Reber joined the company in 1990 and was elected president and CEO in
2005. With over 30 years of experience, Reber is a frequent speaker at bank
conventions, seminars and conferences. He also writes a monthly investment
column for the award-winning national magazine, Independent Banker®.
Zayne Tweed is an associate at Troutman Pepper in the financial institutions
practice. He focuses on corporate and regulatory representation of commercial
banks, holding companies and other financial institutions. Zayne represents public
and private companies with respect to corporate governance matters, capital issues
and strategic planning. He counsels financial institutions in mergers and
acquisitions, including bank mergers and acquisitions of nonbank institutions. He
also advises state- and nationally chartered community banks on various
regulatory, compliance and corporate governance issues.
Annette Michelle (Shelli) Willis is a finance, real estate and corporate governance
(ESG) partner at Troutman Pepper and has broad multidisciplinary experience
counseling executive management teams, boards of directors and business leaders on
corporate matters. Shelli returned to Troutman in 2020 from her position of Deputy
General Counsel and Assistant Corporate Secretary at SunTrust, now Truist. She uses
her deep understanding of finance, risk management, compliance, regulatory matters
and legal infrastructures to effectively identify legal and reputational risks and deliver
creative legal and business solutions that mitigate potential issues and support client
growth strategies and business goals.
Jason Young has been called a “rare breed” when it comes to developing leaders
and customer service initiatives. As a former senior-level manager at Southwest
Airlines, Jason learned the value of a successful workplace culture. During his 10
-years with the airline consistently rated No. 1 in customer service and employee
satisfaction, he was a key driver in creating and developing the company’s
innovative training programs for its successful leadership and customer service
culture that have become renowned in the business world today.
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Hotel Reservations
Hotel Roanoke & Conference Center
110 Shenandoah Avenue
Roanoke, Virginia 24016
(540) 985-5900
Online room booking:

https://book.passkey.com/event/50151218/
owner/9515698/home
Room rate: $169 Single or Double
Room rates good for two days before and after
convention dates.

Room reservation deadline: September 12, 2021
To confirm a sleeping room within the VACB room
block, reservations must be made with a valid credit
card along with a first night’s deposit, refundable up to
seven (7) days in advance of the convention.

Hotel Cancellation Policy
Rooms at the hotel can be canceled for a full refund as
long as the cancellation occurs seven (7) days ahead of
your arrival date.

Parking
SPECIAL FOR VACB ATTENDEES
Overnight Hotel Guests - Self parking $11 or Valet $17.

Dress Code
Resort casual is appropriate for convention.

Convention Name Badges
Your convention name badge identifies you as a VACB
registrant and permits your attendance to convention
functions. Please wear it during all convention functions
for immediate recognition.

Americans with Disabilities Act
In order to accommodate a registrant with special needs,
VACB needs to be notified of an attendee with any
visual, hearing or other impairment. Please be sure to
complete the appropriate second of the registration
form.

Special Conference Pricing
This year’s fees again include significant savings for:
 Bankers who have not attended in the past four years
 Third and subsequent bankers from the same bank
 First-time convention attendees
You will find all the specifics on the registration form.
We encourage you to take advantage of our hospitality.

VACB Cancellation Policy
Convention registrations canceling on or before
September 17 will receive a 100% refund.
Canceling on or before September 28, a 50% refund will
be issued, and after September 29, there will be NO
refund issued, but substitutions are permitted.

Your Future Starts Here!
Please plan to join us for:

Next Generation Bankers
Reception, Lunch & Program
October 4, 2021
VACB 44th Annual Convention & Trade Show

VACB has created a new event for our rising star bankers. You and your CEO are
encouraged to join us for our inaugural Next Generation Bankers program. We are
excited to share that Jason Young, our keynote speaker at Tuesday’s Business Session,
will join us to share his leadership insights and enthusiasm to get everyone engaged in
the event. We will also welcome our panel of C-Suite bankers ready to answer your
burning career questions and share their journey to the C-Suite. Join us. Get inspired!
WHO:

Rising Bank Stars Attending VACB’s Convention

WHAT:

Fellowship & food; learning & sharing

WHEN:

Monday, October 4, 2021, Immediately following Business Session I

WHERE:

Hotel Roanoke Ballroom Location TBD

WHY:

Meet and network with peers | Learn about VACB and its role in the success
of community banks in Virginia | Hear C-Suite bankers share their career
stories | Ask our panelists questions about their careers

TIME:

12:15 - 2:00 pm

COST:

$75 per person

To register, please check the box on the main registration form, enter attendees’ names
and include the fee above with your convention registration fee. Questions? Reach out
to VACB at 804.673.8250 or email Katharine Garner at kgarner@vacb.org.

Hometown Hoedown!!

Monday, October 4, 2021

It’s a VACB “Family Get-Together” and YOU’RE Invited!

Join us as we celebrate Mike Thomas, our Chairman for 2021, with a laid-back, down
home, country dinner and celebration. And after surviving 2020, we have A LOT to
celebrate!
Guests are encouraged to show their western roots by wearing your favorite boots
and jeans to the celebration while playing a variety of fun and exciting games, earn
tickets, and win prizes!
You won’t want to miss any of the festivities we have planned!
 Chuckwagon Buffets
 Western-themed personalized photos
 Indoor and outdoor games
 Enjoy a bourbon and cigar around the fire pits
 Trivia
 Live music and dancing
 And MUCH more!

Wear Your Favorite Western Wear
On Monday Night!!

What to do in Roanoke???
After our Business Session ends at noon on Monday, you may want to explore one or more of
Roanoke’s many interesting and fun attractions. From museums to nature hikes, to antiques,
wineries, and breweries there is something for EVERYONE! Below are 32 ideas on how to spend
your free time. Go on, make a memory or two!
1. Scenic Beauty of the Blue Ridge Mountains
2. Trains! The Roanoke Valley features a rich rail heritage
3. Running & Biking on the Roanoke Valley Greenways
4. The Historic Roanoke City Market - recognized as a "Great American Public Place."
5. Multi-cultural cuisine from local restaurants
6. Take a scenic drive through the Blue Ridge Mountains
7. Local produce, plants and specialty items at farmers markets throughout the region
8. The view from the Roanoke Star & Overlook
9. Have a classic cocktail at Lucky Restaurant
10. Historic steam locomotives at the Virginia Museum of Transportation
11. Art Studios and Galleries
12. The Taubman Museum of Art in Downtown Roanoke - Art on the inside and out
13. Find your favorite machine and play a few rounds at the Roanoke Pinball Museum
14. Shopping - Antiques, Boutiques & More
15. Take in the views from the rooftop at Center in the Square
16. Hands-on activities at the Science Museum of Western Virginia
17. Play a round of golf on a scenic golf course
18. See railroad photography at the O. Winston Link Museum
19. Exploring all the fun museums at Center in the Square
20. Get to know the culture of craft beer, craft spirits, and craft ice cream.
21. Rich history at the Harrison Museum of African American Culture
22. Have a chocolate treat from Chocolatepaper
23. Honor our allied forces of World War II at the National D-Day Memorial
24. Taste locally-grown ingredients at a farm-to-table restaurant
25. Having a tour and tasting at a local winery
26. See the unique antiques at Black Dog Salvage, which is featured in Salvage Dawgs on the
DIY Network
27. Learn about African American history at the Booker T. Washington National Monument
28. Fall foliage in the Blue Ridge Mountains
29. Sample beer from the local breweries of the region
30. See Virginia's Blue Ridge from the Roanoke Mountain Overlook off the Blue Ridge Parkway
31. Taste the banana pudding at The River and Rail, which was named one of the best desserts in
America by Food Network Magazine
32. Sample your way through the wineries along the Blue Ridge Parkway

Seize the Afternoon!

VACB 44th Annual Convention Registration
Banker/Guest
October 3 - 5, 2021 | Hotel Roanoke & Conference Center
**PLEASE DUPLICATE FOR EACH ADDITIONAL REGISTRANT**
Please print

Name _______________________________________________ Badge Name____________________________________
Company ____________________________________________ Address ________________________________________
City __________________________________State __________ Zip ___________ Email ___________________________
Telephone ___________________________________________ Fax ____________________________________________
Spouse/Guest Name ___________________________________ Badge Name ____________________________________
ADA Needs __________________________________________ Email for confirmation ____________________________

Additional Incentive Pricing for Bankers
Again this year, we are offering additional incentive pricing for bankers who have never attended, haven’t
attended since 2017, or are the third or subsequent registrant from the same bank.

MEMBER BANKER ATTENDEE
By September 13

After September 13

 Banker Registration ……………………………………….. $475 ………………………………………. $550
 New Attendee Banker Registration ……………………...$325 ………………………….…………... $395
 Banker Attendee NOT REGISTERED SINCE 2017….. $325 ………………………………………. $395
 Third and Additional Banker Registration ……………. $325 ………………………………………. $395
 Banker Spouse/Guest ……………………………………... $325 ……………………….……………… $395
Will you attend the Chairman’s Reception & Evening Celebration?  Yes  No # attending _________
 Next Generation Banker Program Registration ……….. $75 ………………………………………. $100
Next Generation Banker(s) attending:________________________________________________________
  
C-Suite Banker(s) accompanying: ___________________________________________________________

TOTAL AMOUNT DUE
PAYMENT (IF NOT REGISTERING ONLINE AT VACB.ORG)
 Bill Me

 Check enclosed

 Credit Card:

 VISA

 MasterCard

 Discover

Credit Card Number _____________________________________________ Exp. Date _________________ CVV ______
Name _______________________________________________________________________________________________
Billing Address _______________________________________________________________________________________
PLEASE MAKE CHECKS PAYABLE TO AND RETURN TO VIRGINIA ASSOCIATION OF CCOMMUNITY BANKS,
7204 GLEN FOREST DRIVE, SUITE 101, RICHMOND, VA 23226. PH: 804.673.8250 | FAX: 804.673.8251
CANCELLATION POLICY: CONVENTION REGISTRATIONS CANCELING ON OR BEFORE SEPTEMBER 17 WILL RECEIVE
A 100% REFUND, ON OR BEFORE SEPTEMBER 28, A 50% REFUND; ON OR AFTER SEPTEMBER 29, NO REFUND.

